BPS Priorities 2023-2024 & 2024-2025
	‘High Level’ Priorities for years 2 & 3 of SDP 

	Priority 1- 
Embedding self-evaluative processes at all levels  

	Rationale: (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?) 
· Self-evaluative data summarized in the school’s SER using @teb 
· National changes to Estyn’s CIF since the school’s last inspection and related recommendations in BPS’s PIAP 
· Governing Body training and skills matrices 

	Staff & school resources (including financial) provisionally assigned to meeting this need: 
1. Staff structure to continue to enable ‘innovation time’ 0.5 days a week (this already accounted for within teaching staffing structure) 

	Priority 2- 
Developing BPS as a ‘Community Focused School’ 

	Rationale: (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?) 
· WIMD data relating to the school’s catchment area highlighting the need to ‘Poverty-proof’ BPS 
· Self-evaluative data collected from learners, staff and families in relation to families’ needs and partnership work with the school, families’ qualifications and aspirations and post-pandemic challenges to ‘renew and reform’. 
· Feedback from outside agency specialists, the wider community and our Early Help Hub seeking to use the school as a useful point of contact  

	Staff & school resources (including financial) provisionally assigned to meeting this need: 
1. TBC 

	Priority 3- 
Further innovate BPS’s New Curriculum provision 

	Rationale: (e.g. what national priorities/school performance/self-evaluation information was considered that resulted in this becoming a priority?) 
· National priorities outlined in “Our National Mission” and New Curriculum guidance documentation 
· Self-evaluative data collected from learners, staff and families in relation to environments indoors and outdoors, pedagogical approaches, and a culture of pupil progress to the 4Ps through coaching in authentic, blended learning experiences 
· Milestone data (standardized and teacher assessments) within well-being, literacy, numeracy and digital competence 

	Staff & school resources (including financial) provisionally assigned to meeting this need: 
1. Staff structure to continue to enable weekly ALNCo leadership and management time 1.5 days a week, and 2x full-time pastoral TAs to support well-being and family liaison (this already accounted for within teaching staffing structure). 2.5day ELSA role to be reviewed end of Spring term with pastoral team to include or exclude from budget 2023-24 
2. Premises development line in budget possibly needing to be carried into new financial/ SDP year depending on speed of LA contractors 
3. Staffing dependent on national decisions re staff pay increases, new LA energy contract pricings and new budget 
4. Dependent on LA capital building project plans re UFSM provision on East and West site 


 

